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This paper is part of a series of eight 
Legacy Papers synthesizing major 
lessons learned through research 
conducted under the Frontiers in 
Reproductive Health Program 
(FRONTIERS).  
 
The full set of Legacy Papers includes: 
 
-- Capacity Building 
-- Family Planning 
-- Female Genital Mutilation/Cutting 
-- Gender 
-- Integration of Services 
-- Sustainability of Services 
-- Utilization of Research Findings 
-- Youth Reproductive Health 
 
The complete reports referenced in 















Box 1. Clarifying Research Utilization Language 
Research utilization: making decisions concerning policy, 
advocacy and resource allocation, planning and 
management, and program systems development and 
strengthening, using information generated from 
research. 
Institutionalization: incorporation of a practice or 
intervention proven to be effective (sometimes termed a 
‘best practice’) within the routine activities of a facility, 
program or organization. 
Replication: introduction of a proven intervention or 
practice into another setting; this may be another 
program or another country. 
Scale-up: extension of an intervention or proven practice 















































Box 2. FRONTIERS Program Briefs  
 
FRONTIERS produced 13 Program Briefs, 4- to 
20- page documents that synthesized findings 
from OR on major reproductive health issues, 





1. Meeting women’s needs after abortion 
2. Using men as community-based 
distributors of condoms 
3. Enhancing quality for clients: The 
balanced counseling strategy  
4. Postabortion family planning benefits 
clients and providers 
5. Building capacity to utilized operations 
research 
6. Systematic screening: A strategy for 
determining and meeting clients’ 
reproductive health needs 
7. Make better use of provider time in 
public health clinics 
8. How much will it cost to scale up a 
reproductive health pilot project? 
9. Increasing women’s use of the IUD for 
family planning 
10. Meeting the family planning needs of 
postpartum women 
11. Adapting focused antenatal care: 
Lessons from three African countries 
12. Financial capacity building for NGO 
sustainability 
13. Multisectoral youth interventions: The 




























Box 3. The IBP Initiative 
 
Initiated by WHO and USAID and with supported by numerous international agencies, the IBP 
Initiative seeks to improve access to evidence-based practices in reproductive health. The 
coalition supports country and regional conferences focused various issues, from identifying best 
practices on a specific topic to scaling up proven practices throughout the health care system. 
The IBP initiative has produced guidelines on the scale-up process, and also operates a 
“Knowledge Gateway” to circulation of documents on best practices and discussion of field 
experiences. The Knowledge Gateway offers community discussions on a range of topics, a 

























Box 4. OR for Managers 
 
This three-day course is one of several introductory courses 
on OR developed by FRONTIERS. The OR for Managers course is 
designed to educate managers of reproductive health and service 
provision programs on operations research and how to apply 

































Box 5. TRIP Report: A framework 
for maximizing research utilization 
 
 
This report is the product of two international 
meetings in which researchers, 
policymakers, donors, and program 
managers developed guidance on increase 
the use of research findings in program 
development and monitor the incorporation 
of evidence-based practices within 
























































































































































Guidance for adapting and modifying cost 
information obtained from a pilot project to 
estimate scale-up costs is provided in 
FRONTIERS Program Brief no. 8 (Janowitz, Bratt, 
Homan, and Foreit 2007). The brief shows why the 
costs of a pilot project alone are not sufficient to 
predict costs of scale-up, and gives examples of 
how costs are influenced by factors like 
economies and diseconomies of scale, resource 















































Box 6. Replicating PAC 
in West Africa 
 
In this model emphasis was placed on 
identification of national champions, 
advocacy to gain support for PAC 
services, need for an initially vertical 
program, a pilot phase using an 
operations research approach, and 
training of trainers. During this six 
country assessment, these elements 
were highlighted as key determinants 
by national stakeholders. In particular, 
the role of an initial OR study and 
utilization of findings and leadership of 
university professors as facilitating 
factors for PAC introduction was highly 
influential. The assessment identified 
22 programmatic recommendations for 
guiding replication of this PAC model. 
 







































































Box 7. Key Impact Outcomes 
Measured by Tulane Methodology: 
 
1. Were improvements made to 
program?  
2. (If proven effective) were the 
improvements scaled up?  
3. (If proven successful) were the 
improvements replicated?  
4. Was policy (re-) formulated? 
5. Was increased funding made 
available? 
6. Was organizational capacity 
enhanced?  
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